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RAILROAD CROSSING ELIMINATION (RCE) PROGRAM

PROGRAM SUMMARY

The Railroad Crossing Elimination (RCE) Program is a new program created by the Infrastructure Investment and Jobs Act 
(IIJA). It provides funding for highway-rail or pathway-rail grade crossing improvement projects that focus on improving the 
safety and mobility of people and goods.

The RCE Program provides a Federal funding opportunity to improve American rail infrastructure to enhance rail safety, 
improve the health and safety of communities, eliminate highway-rail and pathway-rail grade crossings that are frequently 
blocked by trains, and reduce the impacts that freight movement and railroad operations may have on underserved 
communities. The Federal Railroad Administration (FRA) has a strong interest in promoting grade separations, closing 
crossings through track relocation, and corridor-wide grade crossing improvements that maximize the safety and efficiency 
of the U.S. rail network. Highway-rail grade crossing accidents, together with accidents caused by trespassing along the 
railroad right-of-way, account for 94% of all rail-related deaths and injuries. The safest crossing is no crossing, and grade 
separating or otherwise eliminating crossings is the most direct way to prevent intrusions into the railroad right-of-
way.  Eligible applicants include State Agencies, Tribal Governments, Local Governments, Port Authorities, and Metropolitan 
Planning Organizations (MPOs).

2021

FY22 RCE awards 
Announced

June 5, 2023

FY2022 
Application 

Deadline

October 4, 2022

RCE Program 
Established by IIJA

July 6, 2022

FY2022 NOFO 
Released

Fiscal 
Year

Funding 
Source

Total Funding Max Award
Match 
Req.

Funding and Obligation Restrictions

2022
Bipartisan 
Infrastructure 
Law

$573,264,000 $114,652,800 20%

• A Maximum of $114.7M (20%) can be awarded to projects in 
a single State

• A minimum award of $1M, excluding planning awards
• At least $18M (3%) available for Planning Projects with 

$4.5M (25%) set aside for Rural Areas or Tribal Lands
• At least $114.7M (20%) will be made available as a set aside 

for projects located in Rural Areas or on Tribal Lands with 
$5.7M (5%) made available for projects in counties with 20 or 
fewer residents per square mile

• At least $1.5M is available for grants that carry out Highway-
Rail Grade Crossing safety information and education 
programs

FUNDING INFORMATION

ATLANTA REGION APPLICATION AND AWARD HISTORY

Fiscal 
Year

Project Name Applicant Funding Request Funding Awarded?

2022
Conversion of at-grade crossing on Constitution 
Road to grade-separated crossing

County of Dekalb $460,460 (Planning) Yes - $460,460

2022
Feasibility Study for Railroad Crossing 
Eliminations

Gwinnett County 
Board of 
Commissioners

$888,000 (Planning) Yes - $888,000

2022
Navajo Circle Crossing Relocation with Grade 
Separation Supporting the Georgia Ports 
Authority’s Northeast Georgia Inland Port

County of Hall N/A No

2022
Coweta County Railroad Crossing Elimination Grant 
– Madras Connector Phase 1

Coweta County Board 
of Commissioners

N/A No

PART I: BACKGROUND
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RAILROAD CROSSING ELIMINATION (RCE) PROGRAM

PART II: APPLICATION EVALUATION INFORMATION

Applications will go though a four-part application review process, starting with eligibility:
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• Safety: FRA will assess the project's ability to foster a safe transportation system for the movement of goods and 
people, consistent with the Department's strategic goal to reduce transportation-related fatalities and serious 
injuries across the transportation system.

• Equitable Economic Strength and Improving Core Assets: FRA will assess the project's ability to contribute to 
economic progress stemming from infrastructure investment and associated job creation in the industry. Such 
considerations will include but are not limited to, the extent to which the project results in long-term job creation 
by supporting good-paying jobs directly related to the project with free and fair choice to join a union, such as 
through the use of project labor agreements, registered apprenticeships, and local hiring provisions, or other 
targeted preferential hiring requirements, or other similar standards or protections; invests in vital infrastructure 
assets and provides opportunities for families to achieve economic security through rail industry employment.

• Equity and Barriers to Opportunity: FRA will assess the project's ability to address equity and barriers to 
opportunity, to the extent possible within the program and consistent with law. Such considerations will include, 
but are not limited to, the extent to which the project improves or expands transportation options, mitigates the 
safety risks and detrimental quality of life effects that rail lines can have on communities, and expands workforce 
development and training opportunities to foster a more diverse rail industry.

• Climate Change and Sustainability: In support of E.O. 14008, “Tackling the Climate Crisis at Home and Abroad,” 
FRA will assess the project's ability to reduce the harmful effects of climate change and anticipate necessary 
improvements to prepare for extreme weather events. Such considerations will include but are not limited to, the 
extent to which the project reduces emissions, promotes energy efficiency, increases resiliency, and recycles or 
redevelops existing infrastructure.

• Transformation of Our Nation's Transportation Infrastructure: FRA will assess the project's ability to expand and 
improve the nation's rail network, which needs to balance new infrastructure for increased capacity with proper 
maintenance of aging assets. Such considerations will include but are not limited to, the extent to which the 
project adds capacity to congested corridors and ensures assets will be improved to a state of good repair.

• Eliminating Crossings and Making Corridor-Wide Improvements: FRA will assess whether the project results in the 
elimination of one or more grade crossings through grade separations, closing crossings through track relocation, 
and corridor-wide grade crossing improvements.

• Geographic Diversity: In determining the allocation of program funds, FRA may also consider geographic diversity, 
diversity in the size of the systems receiving funding, and the applicant's receipt of other competitive awards. FRA 
will allocate program funds consistent with 49 U.S.C. 22909(f)(3).

• Prioritize Transportation Equity and environmental Justice Policies: Outlined in Executive Orders 13985 and 
14008, best practice equity assessment tools identified by the OMB include the U.S. Census Community Resilience 
Estimates, Opportunity Atlas, and Spatial Equity tool from the Urban Institute; goals of the National Climate Task 
Force established by E.O. 14008 include reduction of U.S. greenhouse gas emissions by 50-52% below 2005 levels 
by 2030 and achieving a net-zero emissions economy by 2050.

• Measure impact According to Justice40 Initiative: Justice40 targets 40% of resources and benefits towards low-
income, disadvantaged, underserved or overburdened communities – the Climate & Economic Justice Screening 
Tool (CEJST), created by the White House Council on Environmental Quality (CEQ), is used to identify Historically 
Disadvantaged Communities.

STRATEGIC GUIDANCE FOR APPLICANTS

RAILROAD CROSSING ELIMINATION (RCE) PROGRAM

The information below summarizes USDOT’s expressed priorities for projects funded by IIJA programs as depicted 
in the most recent NOFO

https://www.federalregister.gov/executive-order/14008
https://www.govinfo.gov/link/uscode/49/22909
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/executive-order-advancing-racial-equity-and-support-for-underserved-communities-through-the-federal-government/
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/27/executive-order-on-tackling-the-climate-crisis-at-home-and-abroad/
https://www.census.gov/programs-surveys/community-resilience-estimates.html
https://www.census.gov/programs-surveys/community-resilience-estimates.html
https://www.opportunityatlas.org/
https://apps.urban.org/features/equity-data-tool/
https://www.whitehouse.gov/environmentaljustice/justice40/
https://screeningtool.geoplatform.gov/en/#3/33.47/-97.5
https://screeningtool.geoplatform.gov/en/#3/33.47/-97.5


4

• Application success rates were high in comparison to other discretionary IIJA programs 
across all applicant types – the success rates of City, County, State, and MPO/Transit Authority 
applicants ranged from 41% to 48%.

AWARD INSIGHTS

RAILROAD CROSSING ELIMINATION (RCE) PROGRAM

Applicant Type
Awarded 
(Planning)

Awarded (Project) Not Awarded Success Rate

City 13 22 51 41%

County 7 6 15 46%

DOT/State Agency 7 8 16 48%

MPO/Other 3 3 8 43%

Overall 30 39 90 43%

Applicant Type Number of Awards Total Funding Percent of Funding

Rural 26 $ 228M 40%

Urban 43 $ 343M 60%

Total 69
1

$ 571M

1. For purposes of this analysis, recipients that received both implementation funding and planning funding have been counted as two 
separate awards.

PART III: AWARD TRENDS AND INSIGHTS

Key Benefit – Implementation Total Funding
Percent of 
Funding

Number of 
Awards

Percent
of Awards

Improve Vehicle/Pedestrian Safety $241M 44% 16 41%

Relieving Congestion/Reduce Blockages $178M 32% 10 26%

Connectivity $78M 14% 7 18%

Improve Rail Operations $51M 10% 6 15%

Total $548M 39

• Urban awardees received more funding – 60% of funding (43 awards) went to urban 
applicants, while 40% (26 awards) went to rural. Rural applicants had a higher success rate 
at 47% versus 41% for urban.

• Projects Improving Vehicle and Pedestrian Safety, Relieving Congestion, and Reducing 
Blockages received the most funding – One or more of these benefits were included in the 
project description of 67% of awarded implementation projects.
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• RCE Program Page

• RCE 2022 Award Selections

• RCE 2022 NOFO

• Local Government Infrastructure Hub

• National League of Cities – 10 Ways to Make Your Local Match for Federal Projects

• DOT Grant Application Resources

DATA SOURCES

ADDITIONAL RESOURCES

This is data being tracked by the ARC as part the Reconnecting the Region Initiative. For more information on programs of interest and regional 
funding opportunities, please visit [website]

RAILROAD CROSSING ELIMINATION (RCE) PROGRAM

APPENDIX: SOURCES & LINKS

3.2
%

87%
Crossing Elimination
33 Awards - $496M

10%
Safety Improvements

6 Awards - $53M

3%
Planning

30 Awards - $19M

• Awards Favored Crossing Elimination over Safety Improvements – 87% of awarded funds went 
to projects to grade separate or eliminate crossings while only 10% went to safety improvements.

• Planning grant awards were consistent with NOFO guidance – Planning awards accounted for 
3.5% of the funding. A minimum of 3% was required by the NOFO. Planning grants ranged from 
$60k to $3.2M. Implementation grants ranged from $400k to $42M

https://railroads.dot.gov/grants-loans/competitive-discretionary-grant-programs/railroad-crossing-elimination-grant-program
https://railroads.dot.gov/elibrary/railroad-crossing-elimination-rce-program-program-fy2022-selections
https://www.federalregister.gov/documents/2022/07/06/2022-14344/notice-of-funding-opportunity-for-the-railroad-crossing-elimination-program
https://localinfrastructure.org/
https://www.nlc.org/article/2022/07/05/10-ways-to-make-your-local-match-for-federal-projects/
https://www.transportation.gov/grants/dot-navigator/grant-application-resources
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