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Three Big Goals

& Offer
meaningful engagement opportunities,

no matter the plan cycle, and generate
output that we can used

local relevance
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&: Facilitate
conversations that matter
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#%: Broaden
the reach of ARC and engage new voices




Other Desired Outcomes
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" March /2018

= Fun, social engagement
= Meaningful conversations

e Your Monthly Mouthful on ARC CIVIC DINNERS

t QUOTE & MONTH

local relevance

= Lasting relationships

= Networking opportunities

“I had a great time. The setting was casual. | talked with people with different
perspectives, and had a lot of input—ai dH' ned a lot! So, it was a huge plus for
me.
-Daniel Gaddis, Marietta d nt, on his first Civic Din

= Leadership development [ T——
and ViSi 3|||ty 1 Melﬁﬁzz_-yrm L
= Social media buzz to

Corporate Volunteer Council of Atlanta
. . This network of local businesses dedicated to local philanthropy and

a tt ra Ct p a rt I C I p a n t S engagement hosted a roomful of civic breakfasts.

Arts Leaders of Metro Atlanta (ALMA)

l ALt ALMA kicked off its opening class this year with a roomful of civic dinners at the ‘
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OF8  Fox Theater! Participants had ideas galore about how to bring the arts into
every facet of community life, as well as what's working, and what isn't, when it

€0 omesto Mobility, Livability, and Prosperity in metro Atlanta.
Thi
en
Aerotropolis Atlanta “A lot of times when we go to the public...it's
| Community a public meeting... but these dinners allow you
AL Improvement to have an informal get-together. For me, it's
Fe reat to be able to go to folks who actually live
onmg faret of COl L




Simple, but innovative

Y HOW IT WORKS
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= HOST 6-10 3BIG EQUALTIME  ONE VOICE
] DIVERSE QUESTIONS TO SHARE AT A TIME

GUESTS




ARC Civic Dinners
2018 Topics Timeline

g Topic Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
> ope

g Mobility

T Livability

= Prosperity

_|_

Reimagine Aging
Affordable Housing
Education and Work
Arts and Culture
Sustainability

Bike to the Future*
How We Get to Work*
Transit*®
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*upcoming in 2019




Dinners by Conversation
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[ Livability 31 249
_‘3 Prosperity 23 171
AL Mobility 21 176
g Reimagine Aging 36 305
Q.
= Affordable Housing 10 66
.§° Education and Work 6 45
@
. Arts and Culture 11 74
Total 138 1,086




Growing Momentum

local relevance

Q1: November 2017 Q2:April 2018 - Q3:July 2018 -

- March 2018 June 2018 September 2018
40 CIVIC DINNERS 57 CIVICDINNERS 41 CIVICDINNERS

348 PARTICIPANTS 436 PARTICIPANTS 301 PARTICIPANTS
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3 CONVERSATIONS 5 CONVERSATIONS 7 CONVERSATIONS

1,086

Totals: 138 Dinners . .
Participants

7 Conversations




Interest from Elected Officials

- Elected Officials Hosts
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Quarter 1 Quarter 2 Quarter 3 Quarter 4*

*Quarter 4 is ongoing




We’ve Heard Consistent Themes

£ Mobility gﬁ‘ Affordable Housing

o Engaging the Atlanta community in the converzation about Require affordable units

e transportation at large Continue conversation about affordable housing
% Traffic/Congestion

[ Lack of Options

E Having Access
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Getting where | need to go ﬁ? L Iva b I I Ity
Choices/Equity ()

Convenience and Ease

+

Affordability/Walkability/Safety
Serves a diverse community
Having choices/options

Good quality of life

Other Locations with Livability

Access to Resources
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. Working together az a community Senze of Community

Personal financial stability
Having acces:s to options
Variety of opportunities
Skilled workforce
Collactiveness in a community
Diversity of space

;J; Reimagine Aging

Stay active Independance
Stay connected Liberal beliefs




local relevance
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Themes Align
with ARC Policy Framework

GOALS OBJECTIVES ITIS THE POLICY OF THE ARC TO... Q1 Q2 Q3
iy T s it

2. Support communities to achieve higher levels of investment and development h
in line with their local vision

e D o
BUILDING THE 4 Promote equity of access to digital infrastructure like high speed internet h h
SE%LOOGB :l II:ZLEY D HUB OF 6. Support engagement of a rapidly growing older workforce h h
AND PROSPERITY 2. Continue to grow the region as a top market for academic research,

innovation, and commercialization

4. Coordinate efforts to promote Metro Atlanta as a place to live, work, visit and h h
do business

1. Elevate public education to the top of local, regional and state policy and public h h

DEVELOPING swareness
A HIGHLY EDUCATED
AND SKILLED 3. Support the creation of, and maturing of, a regional workforce development h
WORKFORCE, ABLE system
TO MEET THE NEEDS

0 F 21 ST C E N T U p Y 5. Improve coordination between education, workforce organizations, employers

EMPLOYERS and government

I 11

7. Ensure equitable access for people of all ages, abilities and income levels
to educational opportunities, career training, and skills development to match
employer demands

-
-
<



Next Step: Pull up a chair!

A . ATLANTA REGIONAL COMMISSION BROWSE BY TOPIC BROWSE BY TYPE ABOUT US CONTACT ARC
| N U

ARC Civic Dinners

FosTEnm: s ;
Share or Print This Page

WELCOME 7 CONVERSATIONS that Hfatlon f[v]=]s)]

At ARC Civic Dinners, metro Atlanta residents sit down together and break bread while having focused,

meaningful conversations about issues that matter. Civic Dinners Blog

A New Way to Think About Aging
Civic Dinners are meant to be fun, and they're designed to break down barriers. ARC NewsCenter

They're also critically important. Your input will help ARC and our regional partners as we plan for the Mobility in Metro Atlanta: Your Civic
< 5 Dinner Feedback at Work
future, including...

ARC NewsCenter

informing our CATLYST team as it works to foster economic competitiveness in the region, Snellville Civic Dinners Capture the

« informing the work of Aging & Independence Services as we transform people's understanding of Attention of the Atlanta Journal
what it means to grow older Constitution
« helping us as we begin our work of updating The Atlant on's Plan, our blueprint for the future ARC NewsCenter

of metro Atlanta
Conversations that Matter... at your
Favorite Dining Spots

Elizabeth Sanford, AICP

esanford@atlantaregional.org



