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ISSUES



Regional Safety Strategy

 Understand the trends for safety in the region
 Identify the risks associated with travel in the 

region
 Locate the distribution of risks in the region
 Determine effective regional and local strategies 

for mitigating travel risks



Trends



Trends



Projections



Performance-Based Planning
Statewide 2016 2017 2018 2019 2020 2021
Numberoffatalities 1,654 1,656 1,583 1,547 2,160 2,220
Numberofseriousinjuries 5,132 5,280 6,302 7,309 7,577 8,658
Fatalityrate
(perHMVMT) 1.35 1.31 1.20 1.17 1.87 --

Seriousinjuryrate
(perHMVMT) 4.18 4.18 4.78 5.52 6.55 --

Non-MotorizedFatalities&
SeriousInjuries 694 781 754 792 771 1,058

ARC 2016 2017 2018 2019 2020 2021
Numberoffatalities 520 539 568 503 630 778
Numberof
seriousinjuries 1,775 1,959 2,297 2,747 2,869 3,462

Fatalityrate
(perHMVMT) 0.89 0.91 0.95 0.79 1.12 --

Seriousinjuryrate
(perHMVMT) 3.03 3.31 3.84 4.33 5.11 --

Non-MotorizedFatalities&
SeriousInjuries 356 415 352 356 354 553



Regional Safety Strategy

“TheRegionalSafetyStrategyisaregionalsafetyaction
plantohelpARCanditspartnersbeproactivein
achievingsafetygoalsandbuildasafetransportation
systemforallusersofallmodesinmetropolitanAtlanta.

Basedonadata-informedanalysis,theRegionalSafety
Strategyidentifiessafetyissuesandspecificactionsthat
canbeimplementedtoproactivelyimprovesafetyfor
peopletravelingbyanymodethroughouttheregion.”



DATA ANALYSIS



Recap of Data Analysis

 Focus on fatal and serious injury 
crashes

 Focus on crash types:
– Intersection
– Roadway Departure
– Pedestrian
– Bicycle

 Focus on facility types
 Focus on risk factors

PotentialFocusCrashTypes
[GeorgiaSHSPEmphasisAreas]

Average
Fatalities
(peryear)

Average
Serious
Injuries
(peryear)

IntersectionRelated 325 1744
RoadwayDepartureRelated 175 645
PedestrianandBicycleRelated 138 250
OlderDriverRelated 98 406
MotorcycleRelated 74 325
ImpairedDriving 57 226
YoungDriverRelated 51 378
AggressiveDriving 34 106
DistractedDriving 11 30



Roadway Departure Focus Facilities

Facility
ID

Area
Type Owner Functional

Class Lanes

1 Urban GDOT Interstate 6+

2 Urban GDOT Minorarterial 2

3 Urban County Minorarterial 2

4 Urban County Majorcollector 2



Roadway Departure Risk Factors

Input AllKeyFacilities ArterialsOnly

Segmentlength(mi) +++ +++

Segmentisaninterstate +++ n/a

AADTover30,000 +++ n/a

AADTbetween5,000and15,000 n/a ++

4ormorethrulanes ++ n/a

GDOTOwned +++ n/a

Postedspeedlimit45mphorabove +++ +++

UrbanArea n/a -

ShoulderType:None* ++ n/a

ShoulderType:Curb* - --

Medianwidthgreaterthan0 -- n/a

Adjacenttolowintensitydevelopment +++ +++++/---   =   p < 0.01                ++/--   =   p < 0.05                      +/-   =   p < 0.2

* Very low sample size 

Risk of severe roadway departure crash increases as:
• Traffic volume increases
• Number of lanes increases
• Posted speed increases
• Shoulder width decreases
• Median width decreases



Roadway Departure Risk Factors



Roadway Departure Countermeasures



VISUALIZATIONS



















LOCAL – REGIONAL – NATIONAL
FRAMEWORKS



Regional + Local Collaboration



Connecting Issues to Funding



Federal – Infrastructure Investment & Jobs Act

PositioningregionaleffortstocompeteforFederalfunding
(whilenotallowingprogramstodictateefforts):

 SafeStreetsandRoadsforAll(SS4A):Focusesonsafety
improvementsthatsupportSafetyActionPlansandVision
ZeroPlans.

 RebuildingAmericanInfrastructureSustainablyandEquita
bly(RAISE)
:Projectsmustdemonstratesafety,environmental
sustainability,qualityoflife,economiccompetitiveness
andopportunity,stateofgoodrepair,partnerships,and/or
innovation.

 InfrastructureforRebuildingAmerica(INFRA):Projectsof
nationalorregionalsignificanceanddemonstratesafety,
efficiency,and/orreliabilityoffreightandpeople.

 BridgeInvestmentProgram:Focusesonprojectsthatplan,
replace,rehabilitee,protect,andpreservebridges.

Appendix C: SS4A Self-Certification Eligibility Worksheet   
Question Response,Document,Page#
1. Arebothofthefollowingtrue:

 Didahigh-rankingofficialand/orgoverningbodyinthejurisdiction
publiclycommittoaneventualgoalofzeroroadwayfatalitiesor
seriousinjury?

 Didthecommitmentincludeeithersettingatargetdatetoreach
zero,ORsettingoneormoretargetstoachievesignificantdeclines
inroadwayfatalitiesandseriesinjuriesbyaspecificdate?



2. TodeveloptheActionPlan,wasacommittee,taskforce,
implementationgroup,orsimilarbodyestablishedandchargedwith
theplan’sdevelopment,implementation,andmonitoring?



3. DoestheActionPlanincludeallofthefollowing?
 Analysisofexistingconditionsandhistoricaltrendstobaselinethe

levelofcrashesinvolvingfatalitiesandseriousinjuriesacrossa
jurisdiction,locality,Tribe,orregion;

 Analysisofthelocation(s)wheretherearecrashes,theseverity,as
wellascontributingfactorsandcrashtypes;

 Analysisofsystemicandspecificsafetyneedsisalsoperformed,as
needed(e.g.,highriskroadfeatures,specificsafetyneedsof
relevantroadusers;and

 Ageospatialidentification(geographicorlocationaldatausing
maps)ofhigherrisklocations.



4. DidtheActionPlandevelopmentincludeallofthefollowingactivities?
 Engagementwiththepublicandrelevantstakeholders,including

theprivatesectorandcommunitygroups;
 Incorporationofinformationreceivedfromtheengagementand

collaborationintotheplan;and
 Coordinationthatincludedinter-andintra-governmental

cooperationandcollaboration,asappropriate.



5. DidtheActionPlandevelopmentincludeallofthefollowing?
 Considerationofequityusinginclusiveandrepresentative

processes;
 Theidentificationofunderservedcommunitiesthroughdata;and
 Equityanalysis,incollaborationwithappropriatepartners,focused

oninitialequityimpactassessmentsoftheproposedprojectsand
strategies,andpopulationcharacteristics.



6. Arebothofthefollowingtrue?
 Theplandevelopmentincludedanassessmentofcurrentpolicies,

plans,guidelines,and/orstandardstoidentifyopportunitiesto
improvehowprocessesprioritizesafety;and

 Theplandiscussesimplementationthroughtheadoptionof
revisedornewpolicies,guidelines,and/orstandards.



7. Doestheplanidentifyacomprehensivesetofprojectsandstrategiesto
addressthesafetyproblemsidentifiedintheActionPlan,timeranges
whenthestrategiesandprojectswillbedeployed,andexplainproject
prioritizationcriteria?





https://www.transportation.gov/RAISEgrants
https://www.transportation.gov/RAISEgrants
https://www.transportation.gov/grants/infra-grants-program
https://www.transportation.gov/tags/bridge-investment-program


PROJECT MANAGEMENT





Questions

Byron Rushing
RSS Project Manager

Atlanta Regional Commission

470-378-1628

brushing@atlantaregional.org 

Tejas Kotak
RSS Deputy Project Manager

Atlanta Regional Commission

470-378-1560

Tkotak@atlantaregional.org 

Frank Gross
Project Manager

VHB

919-334-5602

FGross@VHB.com 
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