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Key Decision Point (KDP) Framework
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Key Decision Point Framework
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STBG = Surface Transportation Block Grant
CMAQ = Congestion Mitigation & Air Quality
TAP = Transportation Alternative Program
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TCC Impressions of Evaluation Process



Current ARC 
Scoring Methodology
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Proposed Project Evaluation Streamlining
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BikePed/Trail
Roadway 

Asset
Roadway 

Exp/TSMO
Transit 

Exp
Transit 
Asset

Mobility 
& Access

51.1% 56.8% 66.9% 60.8% 36.4%

Equity 9.7% 8.3% 7.0% 9.5% 13.8%

Safety 14.5% 14.4% 13.4% 8.5% 12.3%

Resiliency 24.7% 20.4% 12.7% 21.2% 37.5%

Current Weights Translated



Project Types

➤ Bicycle & Pedestrian

➤ Multiuse Trails

➤ Roadway Asset Management

➤ Roadway Expansion

➤ Roadway Transportation Systems Management & Operations 
(TSM&O) – Technology

➤ Roadway TSM&O – Built Environment

➤ Transit Asset Management

➤ Transit Expansion
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TCC Survey Response
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TCC Survey Response (cont.)
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Next Steps

➢ Further discussion with TAQC Sub Committee

➢ Continue discussion with TCC

➢ Follow up with TAQC
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