
Equus Monthly Briefing Report 
 

 
Helping People Live Their Best Life 

 

 
 
 

 
 
 

 
 

Monthly Briefing Report 
One Stop Operator 

 
 

Reporting Period: November 2021 
 
 
 
 
 
 

 



Equus Monthly Briefing Report 
 

 
Helping People Live Their Best Life 

 

 

 

 

 

Focus Areas: 

• Prior 30 Day Update 

• Performance Metrics and Action Plans  

• Next 30 Day Focus 

• Innovation 

 

Prior 30 Day Update 
 
Over the past 30 days, our team has been working on the following: 
 

1) Quality Assurance (Ongoing)     
o The Customer Experience survey results 

are currently at 94.74% for November 
2021.                          
  

2) Partner Integration 
○    The One Stop Center hosted various 
hiring events with Walden Security,  
Ricoh Electronics, and Comfort Keepers. 
 
○ Partner meetings still yielding 35+ partners each month. 
 
○ Clayton County hosted an employer event with Woodforest National 
Bank (14 attendees). 
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Performance Metrics and Action Plans 
 
 
Contractual  
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Action Plan to sustain metrics: 
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Next 30 Day Focus 
  
Looking to conduct an Older Worker/SCSCEP hiring event in 
upcoming months. New Soft Skills workshop for January 2022 and a 
virtual job fair kick off for 2022. 
 
Innovation 
 
Continued push for virtual events; including cross training and 
assisting participants to register in various job search and learning 
platforms, such as the Georgia Worksource Portal, ATLworks.org, 
Career One Stop and LinkedIn Learning. 
 


