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✓Intro to MARTA TOD

✓Affordable Housing at MARTA

✓Q&A
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Agenda

Melissa Mitchell, muralist at 
Indian Creek MARTA station



✓Development which benefits transit and benefits from transit.

✓ At MARTA, TOD is development on MARTA owned land and air 

rights.

3

What is Transit Oriented Development?



✓ To generate greater transit ridership

✓ To promote a sustainable, affordable, and growing future for the 

people of Metro Atlanta

✓ To generate a return on MARTA’s transit investment through 

enhanced passenger revenue and ground leases
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TOD Strategic Goals

MARTA Board Adopted TOD Guidelines, 2010



5

Lines and Dots → A Focus on the Dots



✓ Affordable Housing
In 2010 the MARTA Board adopted an affordable housing 
policy that requires 20 percent of residential rental units 
at MARTA's TODs be affordable to those earning 60-80 percent of 
the Metro Atlanta Area Media Income (AMI) and for-sale 
units affordable to those earning 80-100 percent of the AMI.

✓ Increase food access and wellness

✓ Entrepreneur opportunities

✓ TOD DBE
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Social Impact
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HR&A Advisors

Evolution of TOD at MARTA - Significant Growth Phase

18
1 King Memorial

2 Edgewood Candler Phase III 

3 Abernathy 400 (being restructured)

4 Avondale Phase III and IV

5 Peachtree Center

6 Kensington/HADC

7 Arts Center

8 North Ave

9 Bankhead 

10 Five Points

11 Vine City 

12 Lakewood/Fort Mac 

13 Ashby 

14 HE Holmes 

15 West End 

16 Kensington

17 Lindbergh/Armour

18 Windward GA 400 Park and Ride

Master Planning 

Under Construction 

Awarded and In Negotiation

In Procurement

Near Term Planned Procurements
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Earlier Projects

Chamblee

Lindbergh Resurgens
Plaza

One 
Atlantic 
Center

1 Lindbergh - Office

2 Lindbergh - Retail

3 Arts Center - One Atlantic Center

4 Chamblee - Trackside

5 Lenox - Resurgens Plaza

6 Lindbergh - Avana on Main

7 Edgewood Candler Phase I 

8 Avondale

9 Emory - St Joseph's Hospital

Built
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Affordable Housing at MARTA



Affordable Housing Work Under Way

STATIONS
• Edgewood Candler 
• Avondale
• King Memorial
• Kensington
• Arts Center
• North Avenue
• Five Points
• Bankhead
• Vine City
• Ashby
• HE Holmes
• West End
• Lakewood / Fort McPherson
• Abernathy 400 
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267 units completed/under construction + 1,463 units in 

negotiation, procurement and planning
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Built 

Edgewood-Candler Park

Phase I - 224 multifamily units with 
22 affordable units

Phase I - 92 senior multifamily 
affordable units

Avondale Phase I
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Edgewood-Candler Park

King Memorial

Under Construction

Phase II - 208 multifamily units 
with 53 affordable units

300 units with 100 affordable 
units and 10,000 SF of retail
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Under Contract for Sale

Phase III

Phase IV

Avondale Phases III & IV
100 senior affordable rental units
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Awarded + In-Negotiations on Definitive Agreements

✓Abernathy 400

✓Kensington/HADC

✓North Avenue

✓Arts Center
500+

Affordable Units

North Avenue
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Mixed-Income Housing RFPs

FY21 – Bankhead* 

and Five Points*

FY22 – Ashby*, H.E. 

Holmes, Lakewood-Ft 

McPherson, Vine 

City*, West End and 

Kensington

1,088
Potential Affordable Units

4
Station Transformations*

Bankhead

Five Points
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TOD Planning ✓ Clayton County

✓ Clifton Corridor

✓ Kensington Master Plan

✓ Lindbergh-Armour Master Plan

✓ Streetcar East Extension

✓ South DeKalb Transit Center

✓ Campbellton Road Corridor

✓ South Fulton Parkway BRT

✓ Summerhill BRT

✓ Stonecrest Transit Hub

✓ GA400 BRT (Windward Parkway 

Station) Clayton 
County

Campbelltown Road 
Corridor

11
Projects

GA 400 BRT

All Jurisdictions

Potential TOD and BRT



17

Challenges
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Challenges – Cost, Capital and Impact

✓ Cost

- Construction Costs especially on High Rise

- Cost per unit of subsidy required for High Rise

- Station Transformation Costs / TOD Sitework

✓ Capital

- Private Capital for High Rise Construction

✓ Impact 

- On Surrounding Communities

- New Development is a Medium-Term Solution / Not Short Term
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Mitigation of Challenges → 3 Phase Private Capital Strategy

PHASE I
Capital for 

Affordability 
Around Stations

PHASE II
Capital for Vertical 

Financing

PHASE III
Capital for Station 

Transformation + TOD 
Site Work/Foundations

TOD

*Assumes use of private capital but does exclude public financing including TIFIA and other Federal $, local jurisdiction funding/subsidy or tax-exempt bonding.



Journey Map – Phase I → Preservation

• Community 
Engagement

• Financing 
Conversations 
Begin for all 3 
strategies

Nov 2019: 
Board Approved 
7 Station Mixed 
Income Housing 

RFPs

• Preserve 
Existing Units

• Bring more 
capital into 
the ecosystem

Jan 2021: $100 
Million NES/MF 

Preservation 
Fund 



21

$100 Million Greater Atlanta TOD 
Affordable Housing Preservation Fund 

Mission-Oriented Fund to minimize displacement of residents who live in multifamily 

properties within 1 mile of rail stations.

✓ MARTA sourced and helped structure the Fund - No MARTA $ invested 

✓ NEF-MS track record is 6-year, $1.4 billion track record of preserving 17,000 units. 

Atlanta is a new market for this program.

✓ Example: Affordable units are at the end of their compliance period and a non-profit 

mission-oriented firm wants to buy the property. The Fund provides a bridge loan to 

the non-profit.
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HouseATL/ULI Case Study
Capital View – Preservation Example
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Journey Map – Phase II → Vertical Financing

• Impact 
Investment 

• LIHTC Equity + 
85% LP Joint 
Venture Equity

Timing TBD: 
TOD Vertical 

Financing 
Vehicle

• No MARTA 
Capital 
Invested in 
Fund

• Developers 
Have Access to 
Capital for TOD

MARTA Selects 
Developers 

Through 
Standard 

Procurement

Exploring financing solutions to expand private capital available for TOD in the Metro Atlanta Region
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Journey Map – Phase III → Stations/TOD Costs

• Bond Against TOD 
Revenue

• Low-cost 
funding/grants for 
station enhancements 
/site work

Timing TBD: 
Lease 

Revenue Bond 
Issuance

Exploring private financing solutions to advance TOD and Station Transformation
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Questions
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King Memorial


