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* Industrial
development
commonly is located
near other industrial
development

* Infrastructure in these
“Freight Clusters”
supports economic
development

—Regional Freight Network
= Expressways
I==ZMPO Boundary

Freight Intensive Clusters

OIntermodaLYard
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Industrial Growth

Metro Atlanta Industrial Construction
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Comprehensive Transportation /~

Program Goals
* Assist local governments with
Regional local transportation plans
LG olelaldleTaNHEIaMM * Help local jurisdictions identify
local priorities and community
vision
O  Establish relationships between
ﬁo local transportation expectations
i with regional expectations
CTP * Help support Comprehensive
Plans




Cluster Plan Process

Plan Elements
* Existing Conditions/Needs

Regional Assessment
e Extensive Qutreach Efforts
e Recommendations

(Qﬁo) o Prioritized project list

o On-Deck projects with more

SV detailed analysis
Plan o What projects will be

implemented next?




Transportation Planning ..q—
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* Roadways/Connectivity * Bridges
o New roadways o Weight restricted bridges
o Roadway extensions o Sufficiency ratings analysis
o l|dentification of freight routes o Low bridge conflicts
o Trucks in residential areas e Rail
o Route conflicts/issues o Freight activity
o Access management

o RR Crossings: Vehicle
operations/design analysis

* Truck Parking

o Unauthorized parking

. o locations
+ Signage and lighting o Staging near industrial
o Truck drivers may not be local o How to improve?

o Asphalt/Striping Condition

* Crash Data Review
o Crash hotspots
o Freight specific needs



Traffic Analysis
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Access to Jobs
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Alternative Modes
* Transit Access
o Route location/frequency
o Roadway design for buses
* Bike/ped infrastructure

* Context sensitive design
o Bicyclist/pedestrian safety
o Maintain truck operations

TDM: Georgia Commute Options
e (Carpool/Vanpool Ridematching

* Guaranteed Ride Home I COMMUTENTONS
 Employer assistance/Commuter incentives ce: more by briving Less
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Land Use/Growth

Land Use
e Growth Potential for Traffic
Analysis

e Existing Land Use/Zoning review
o Residential Conflicts
o Does Industrial/Commercial zoning
allow residential uses? c.l, ilél' i
o Is Residential allowed adjacentto [

land zoned for Industrial? A
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Market Analysis

* Major Employers
* Functionally Obsolete Buildings E
e Optional — Full Market Study
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Incompatible Land Uses




Outreach Options
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* Freight Advisory Task Force
Stakeholder Advisory Committee
Stakeholder Interviews
Truck Driver Surveys
Local Jurisdiction Meetings

Technical Advisory Committee
Online Surveys/Mapping tools
Public Meetings

Open House meetings at
Industrial Facilities




Industry Changes
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How will the logistics and transportation industries change?
Growing Home Delivery: E-commerce Fulfillment Centers
New Intelligent Transportation Systems (ITS) Technology
Connected Vehicles and Autonomous Vehicles (CAV)
Alternatlve fuels CNG LNG and eIectrlc trucks

The New York Times, Nov. 13, 2017: Starsky Robotics, testing in Florida



Freight Cluster Plans
Aerotropolis Atlanta CIDs

(EBL & WBL Dual Left Turn
Lahes,,

Interstate route guidance
pavement markings [

Channelized Islands

EXAMPLE PROJECT TYPES: OVERALL

Route guidance

« Pavement markings and signage
Curb repair

« Widen tight turning radii

« Rebuild deficient and cracked curbs
Lighting

= Improve visibility, wayfinding and signage
Pedestrian facilities to support workforce

« Sidewalk along bus routes in proximity to major
employers

« Better connections to bus stops

Freight !y
Cluster Plan

Powered by Aerotropalis Aanta CIDs

EXAMPLE PROJECT TYPES: OTHER

Increase capacity, elevate facility type
Improve freight access to airport
New roadway connections

+ Between key truck corridors with anticipated increase in
volume, like Camp Creek Pkwy and South Fulton Pkwy

Shared-use/shared parking agreements

+ Explore use of park-and-ride lots or vacant warehouse
lots

Sidewalk along bus routes in warehouse /
employment centers

ITS technologies near RR crossings

Curbside management and delivery zones

Freight iy
Cluster Plan

Pawered by Aerotropolis Adanta CIDs




Freight Cluster Plans

Gateway 85 CID

Additional Thoughts from Stakeholders

Install
additional 1-85
, Crossovers

=

Improve the

at-grade rail

crossing at
Jones Mill Rd.

Improve the
intersection of
Best Friend Rd.

@ Weaver Way

%
Improve the

intersection of Best

Friend Rd. @

Pleasantdale Rd. 2

Coordinate
traffic signals
on major
corridors

Discourage
drivers from
blocking the box
at intersections

Improve the
intersection of
Best Friend Rd. @

2 SR 140
Reduce .

congestion
on Best
Friend Rd.

OanBrook PArkway

Improve the
intersection of
Crescent Dr.
at Button

— Gwinnett

Improve transit
throughout the
area

Address the
Install barrier- lack of truck

separated parking
express lanes 2

%y 2 -
©OpenStreetMap (and) contnbulors.oGQ.-BV-aA

%




Freight Cluster Plans
Tucker Summit CID

= L;ll":‘i.';}:dnl ) 71“-:"" Employment Den5|ty
i Where are the jobs?

- .yﬂ' C:rcuntous Route
Planted Media

/. 6-8 min delay

Caused by
N at Star

\ zq tOturnleft .“ ﬁ

Land & Parcel An‘alysis

Where are the opportunities?

Truck-Capable Roundabouts Restore Business
Viability, Saving $millions in Lost Productivity




Freight Cluster Plans

Spalding County

Spalding

Spalding

ITE Ideal Buildout Spalding Area Today Conceptual Architecture
e Fwy / Exp w Fwy [ Exp . e Fwy [ EXp
~—— Principal Art i — Principal Art. ™ ~— Principal Art
B aes s Minor Art N\, Minor Art.
Collector Collector Ha

"Hampton }o‘usl Grove|
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" Fwy / Exp: 5-miles
Collector: half-mile

me metro analytics e@. metro analytics

Cargo Oriented Development

" Integrate freight system
efficiency with manufacturing
and logistics business

il Employmen( + Employmen{ Shifts  * Fiscal Impacts
{ development S T gph > REGIONAL * Induced Development * Value Capture
\ ECONOMIC * Cost of Living Reduction * Equity Impact
DEVELOPMENT T BT TE lm
Identify StrategieS to benefit =i - \ Travel Tnme*C:ins * Short-! term]obs

local economies, the
environment, and public safety

* Modal Connectivity
| *Safety

a@, metro analyfics




2021 Freight
awo+  Planning Activity

* Upcoming Freight Cluster Plans — Need your Input!
o Fulton Industrial Boulevard CID — Kicked off in late 2020
o Metro South CID — Kicked off in early January 2021
o Northwest Atlanta — RFP upcoming

* Regional Freight Plan Update
o Last update completed in June 2016
o Potential RFP release in 2nd Quarter 2021

* Georgia Freight and Logistics Commission, 2019-2020
o Potential for a bill in the 2021 GA Legislative Session
o Bill may focus on funding, truck parking, workforce, and more
o https://www.house.ga.gov/Committees/en-
US/FreightandLogistics.aspx



https://www.house.ga.gov/Committees/en-US/FreightandLogistics.aspx
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