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From idea to implementation to operation

• Task Force Recommendations Adopted (February 2020)

• Needs assessment, design, approval, development 

• Soft launch (May 2021) 
—Board Member Profiles 

—Calendars customized for each board member

—Interactive agenda function for board and committee meetings

—Improved access to meeting materials

• Functional enhancements (December 2021)
—Ease of back-office administration

—Reshuffle of information on main portal page

• One year check-in!  (June 2022)
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Portal Analytics – The Numbers
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Portal Analytics – Your Experience
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How’s it working for you?

Any suggestions for enhancements?


