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ARC Strategy Alignment

The website refresh project will support the One Great Region goal: Regional 
services delivered with operational excellence and efficiency. 

The objectives of this site refresh are:

• To apply ARC’s new brand to the website to communicate its One Great Region strategy. 

• To more effectively communicate ARC’s critical business information and improve the user-
experience for site visitors.

The objectives will be accomplished through a strategic, data-driven website design process.

What this refresh is not, is a complete redesign or re-thinking of the ARC 
website.
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Visits Since Last Redesign

224,903
Visits in 2018

236,326
Visits in 2019

254,478
Visits in 2020

375,475
Visits in 2021

342,799
Visits in 2022

Press release regarding formation 
of the ATL

Integration of 
WNATL & TARP sites AT&T Credit Card 

Charge inquiries 
taper off
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A Glimpse at Traffic in 2023: Jan – September

271,324
Visits

170,671
Visitors

Organic Search

Direct

Referral

Social

Email

Top 10 Pages

Homepage (11%)

About the Atlanta Region (5%)

GSMM (3%)

Employment at ARC (2%)

About ARC (2%)

MTP Update (1%)

Procurement (1%)

TIP (1%)

Career Resource Centers (1%)

2023 State of the Region (1%)

1. Atlanta Regional Commission

2. Georgia Stormwater Management 
Manual

3. Atlanta Counties

4. ARC

5. Metro Atlanta Counties

6. Metro Metropolitan Area

7. Metro Atlanta

8. Counties in Atlanta

9. Atlanta Population 2022

10. Atlanta Regional Commission Jobs

Top 10 Google Search Queries 
that Brought Traffic to the 

ARC Website

13% of visits started on the homepage

44%
of social traffic came from LinkedIn
38% came from Facebook and 13% from Twitter. 
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65%

24%

5%

3%

3%



Strategic Web Design Process

STRATEGY
What does the 

organization want to 
get out of the site?

What do our users 
want to get out of the 

site?

Deliverables
Site Strategy 
Document

SCOPE & STUCTURE
What content and 
functionality are 

required to meet our 
strategy

How will the content 
and functionality fit 

together?

Deliverables
Content plan, 

Functional specs, Site 
map

SKELETON
What components will 
enable people to use 

the site?

How should the page-
level information be 

organized?

Deliverables
Site wireframes

STYLE
What colors, fonts, 

and image styles will 
be used to enhance 

our messages?

What brand standards 
need to be 

considered?

Deliverables
Site design comps

PRODUCTION
It all comes together:

Graphic production, 
Web and CMS 

development, final 
copy editing, browser 

and device testing, 
and launch.

Deliverables
Final, test site files, 

Admin manual, Admin 
training session.
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Refresh Priority Areas

The Creative and Digital Media Department held two focus groups across the 
agency. Based on this feedback and the external survey results, the following 
will serve as priority areas for the refresh:

Develop plan to improve content management and integrity

Rethink site architecture that is based on the target audience’s needs and vernacular

Improve site search capabilities

Design new interface and templates for the homepage, topic landing pages, and the main 
content pages.

Finalize the design and execution of the document library.

Improve site accessibility.

Develop a new site interface and page templates that embody ARC's revamped brand 
messaging and visual persona.
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Design Update Project Timeline

Milestone Expected Delivery

Begin strategy phase 3/17/23

Deliver strategy document 3/31/23

Approve strategy 4/7/23

Begin scope, structure, and skeleton phases [COMBINED] scope and structure phase 6/7/23

Deliver content plan, functional specs, site map, and wireframes 6/20/23

Approve content plan, functional specs, site map, and wireframes 7/6/23

Begin style phase 7/7/23

Deliver design comps 7/21/23

Approve design comps 9/18/23

Begin production 9/18/23

Deliver beta site (short-term updates only) 10/19/23

Approve beta site for launch (short-term updates only) 10/19/23
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Questions?
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