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The Challenge

ARC leadership programs are highly 
successful

But no clear paths for alums to stay 
connected with each other and ARC

Surveys of alums show this is strongly 
desired along with more opportunities to 

continue learning



Research: Alumni Survey

Highest interest level:
Regional collaboration

Housing affordability

Transportation mobility

Preferred outcomes:
Connecting with regional leaders

Interactive discussions on regional issues and 
policies with experts

Small group discussions with peers interested in 
the topic.



The 
Solution –
ARC 
Alumni 
Network

Tap
Tap alumni as a resource for ARC efforts – provide feedback 
on plans, serve on committees, advocate on key issues, serve 
in advisory capacity

Activate Activate alumni to develop solutions in partnership with ARC 
and with their peers

Enable Enable alums to network with each other and stay up to date 
on key regional issues

Build Build a network of about 4,000 leadership program alums that 
creates community / identity





Key Principles

LEARN

Relevant articles

Webinars

Small group and panel 
discussions

CONNECT

NETWORK

Attend discussion with 
policy experts

ACT

Serve in advisory capacity

Advocate on key regional issues

Drive action and change in region





An Alum’s Journey

Level 1 

Read relevant articles 

Peruse topic channels (e.g., 
housing affordability)

Level 2

Small group discussions 

Attend webinar

Provide feedback on 
ARC/regional programs to 

help shape solutions 
(survey)

Level 3

Serve on ARC committee or 
with other regional effort

Advocate with local 
officials/leaders

Provide strategic feedback 
on ARC/regional programs 
Network with other alumni 
to brainstorm solutions



Beta Testing

31 alumni beta testers 8-week testing period
Offering exclusive 
programming, emphasis 
on housing

News/ update and events
Gathering feedback on 
how alumni can, will and 
want to use the platform


