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CEDS Outreach Program

Overview of Policy Framework
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Agenda



CEDS Overview



EDA Requirements

• Designation as an Economic Development 
District 

• Submitted for approval every five years

• Public Works and Economic Adjustment 
Assistance programs & CARES Act funding
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Requirements of Completing 

a CEDS

Components

Summary 
Background SWOT  

Strategic 
Direction/

Action Plan
Evaluation 
Framework

Economic 
Resilience



Build on the strengths and identify gaps in resources

Facilitates regional collaboration

Attract federal funds and technical assistance

Facilitate a more resilient regional economy

Call to action for economic development
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Benefits of Completing a CEDS
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CEDS Schedule

TASKS

Task 1- Engagement

- Focus Groups

- Surveys

- Interviews

- Public Updates

Task 2- Develop Strategic Direction/Action Plan and Evaluation Framework

- Summary Background 

- SWOT Analysis

- Economic Framework

Task 3- Document Format Development

Task 4- Prepare Project Final Deliverables

Draft CEDS Complete

ARC Adoption of CEDS

June '22May '22Jan '22 Apr '22Dec '21 Feb '22 Mar '22TASKS

Task 1 – Engagement

Focus Groups

Surveys

Interviews

Public Updates

Task 2  – Develop Strategic Direction

Summary Background

SWOT Analysis

Economic Framework

Task 3 – Document Format

Task 4 – Prepare Project Deliverables



Expand the regional economic development marketing alliance’s activities.

Further amplify and activate Aerotropolis Atlanta.

Promote and expand resources available for entrepreneurs and small businesses.

Establish an entrepreneurial platform dedicated to solving regional problems.

Expand programs that connect corporations and MWSBEs.

Fully support Learn4Life and replicate similar cradle-to-career initiatives throughout metro Atlanta.

Raise awareness of viable STEAM career tracks among K-12 students and their parents.

Increase early childhood education funding and quality programming.

Continue to expand the region’s involvement in HDCI, creating sector partnerships and programming.

Support the development of entrepreneurial thinking among the region’s youth. 

Increase businesses’ engagement in schools across the region.

Address gaps in education, workforce development, and social support offerings across the region.

Establish a collective impact approach to reengage disconnected workers across the region.

Expand expungement programs for nonviolent criminal offenders.

Facilitate a regional housing strategy.

Build the capacity of nonprofits and other organizations dedicated to housing.

Provide local governments with a toolkit to address poverty.

Expand resources to help communities improve healthy, safe lifestyles for their residents. 

Update requirements of ARC’s programs to reflect the spirit of the CATLYST Strategy.

Study and take action on the inheritance of poverty and its negative impacts. 

Establish an organization dedicated to advancing diverse leadership across the region. 

In a comprehensive regional approach, protect and connect future green spaces.

Seek funding diversity for the LCI to support broader efforts.

Expand ARC’s Regional Public Art Program and similar programs.

Increase area counties’ participation in a regional transit network.

Host regional forums to ensure the region is prepared for autonomous vehicles and other disruptors.

ENGAGED 
& 

EMPLOYED

CONNECTED 
& RESILIENT

HEALTHY & 
HOUSED

PREPARED & 
PRODUCTIVE

Successes of the 2017 CEDS



Increased focus on equity & equal access

Development of performance measures 

Integration of ROI tools

Promote small businesses

Greater economic resiliency

Focused outreach
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Enhancements to the 2017 CEDS



WE WANT YOUR HELP!!! 

Stakeholder Groups

• Traditional: 
Elected Officials, 
Chambers of Commerce, 
Economic Development 
Directors, Merchants 
Associations

• Equity-Oriented: 
Women-Owned, 
Minority, Hispanic, and 
LGBTQ Business 
Associations, Homeless 
Organizations, Aging 
Assistance

Focus Group Meetings
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Highlights of CEDS Outreach Program

Structured Inquiry

• Economic 
Development Leaders

• Identified 
Demographics

• Small Businesses

• Workforce 
Development/Training



Agency-wide Policy 
Framework



Purpose

• Identify Overarching Agency-wide Policies

• Develop Consistent Internal/External Messaging

• Inform and Guide Technical Document

• Focus on Equity and Resiliency

Major Tasks

• ARC Document Review

• Develop Framework Structure for RTP/RDP

Scheduled to begin in February 2022
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Highlights of Agency-Wide Policy Framework





Thank you!


