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Presenter Notes
Presentation Notes
Passage of the Infrastructure Investment and Jobs Act (IIJA) in November 2021 presents the region with tremendous opportunity, but also poses significant implementation challenges due to its multidisciplinary nature.  A wide array of traditional and new federal transportation planning programs will now be implemented within an interrelated funding structure that includes water quality, broadband service, clean energy, cybersecurity and other types of infrastructure. This is requiring a reexamination of how ARC’s role as an MPO relates to its other functional areas, as well as whether the agency’s mission should expand into additional disciplines.
 
Concurrent with development of the 2023 UPWP, the agency has been establishing the framework for a team of senior staff and officials from throughout the region who will provide technical support and policy guidance related to IIJA implementation over the next several years.  The precise membership, roles and institutional reporting protocols were not finalized in time for reflection in this section of the UPWP.  However, the preliminary framework approach under consideration includes a technical “consortium” comprised of staff representing local jurisdictions and complemented by subject matter experts from other state agencies with a direct role in IIJA implementation.   This group would make recommendations on priority programs for the region to focus on and establish a prioritization scheme for specific projects when funding opportunities arise.  These recommendations would be vetted and approved by a policy “caucus” comprised of ARC Board members, perhaps in collaboration with other policy officials as necessary.
 
Because the  IIJA implementation support framework was still a work in progress at the time the UPWP was developed, the consortium and caucus are not reflected in the organizational charts on previous pages.  Once a structure has been formally agreed upon and established, the UPWP will be amended as appropriate to include these groups.




Special Studies*
• Transportation Demand Management Plan (underway)
• Freight and Goods Movement Plan Update (underway) 
• Household Travel Survey 
• Human Services Transportation (HST) Plan Update 
• Regional Electrification Plan 
• Regional TOD Plan 
• Resilience Improvement Plan (potential PROTECT funded)
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*  Will require external consultant assistance utilizing Surface Transportation Block Grant Program funding.



Other State and Local Planning Initiatives
• UPWP must include all federally funded transportation planning 

activities (not PE, ROW or CST phases)

 Previously funded, but work continuing into 2023
 Programmed new activities for 2023
 Other proposed initiatives for 2023

• UPWP may also include locally and state funded planning activities

 Best practice, but not required 
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2023 Critical Priority
Regional IIJA Strategy
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Identify 
Priority IIJA 
Grants 
Based on 
Regional 
Criteria

Evaluate 
Priority 
Grant 
Parameters 
Based on 
2022 NOFOs

Source 
Eligible 
Projects 
from 
Regional 
Plans

Evaluate 
Projects 
Using 
Agreed 
Criteria

Support for 
Application 
Development 

1 2 3 4 5

 Competitive
 Federal Priorities
 Eligible
 Regional Alignment
 Transformative

 Evaluation criteria
 State award limits
 Regional Impact
 Timing
 Match 

requirements

 Regional Plans
 County Plans
 Multijurisdictional 

Needs

 Alignment to 
program criteria 
(NOFO)

 Regional equity and 
impact

 Funding 
considerations

 Technical 
resources

 Grant writing 
assistance

 Letters of Support
 Match funding 

assistance

https://atlantaregional.org/iija

https://atlantaregional.org/iija


Questions?
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John Orr
jorr@atlantaregional.org


	2023 Unified Planning Work Program��JOINT TRANSPORTATION & AIR QUALITY COMMITTEE / ARC BOARD MEETING�DECEMBER 14, 2022
	Special Studies*
	Other State and Local Planning Initiatives
	2023 Critical Priority�Regional IIJA Strategy
	Questions?

