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The Annual Work Program Promotes:

» Public Service

» Continuous Learning

» Creative Regional Solutions
» Collaborative Teamwork

~ Regional and National Leadership

Guiding Principles
Interdisciplinary

Holistic

Actionable

Outcome-based

Ensuring Our Colleagues Success
Equity
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2022 Program (Selected) Highlights

Work with federal and state government affairs teams building relationships
with the newly (re)elected Administration and Congress, and ongoing state
elected and appointed leadership.

Promote commute alternatives through Georgia Commute Options.

Aging & Independence Services (A&IS) will lead ARC’s implementation of the
Strategic Plan on Aging, Live Beyond Expectations 2020 - 2025.

Begin a Regional Freight and Goods Movement Plan Update. ARC, in close
coordination with regional partners, will conduct a major update to the regional
freight plan.



2022 Program (Selected) Highlights

Collaborate with workforce and economic development organizations
to advance economic mobility initiatives through the Regional
Workforce Plan, CATLYST, and the Regional Workforce Initiative -
Equity@Work.

Conduct the Household Travel Survey in partnership with GDOT and
other stakeholders. The outcomes of this initiative will be used to
inform regional planning and model development.

Continue to update the Aerotropolis Atlanta Blueprint. The
Aerotropolis Atlanta Blueprint promotes economic investment, job
growth, and quality of life in the areas in and around Hartsfield-
Jackson Atlanta International Airport.


mailto:Equity@Work.

2022 Program (Selected) Highlights

Plan and complete assessments of cybersecurity risks and threats to
include election security by continuous training, and conducting
drills, workshops, or tabletop exercises in preventing cyber-attacks.

Develop the Engaging Communities Strategic Framework to guide
and support the agency wide community engagement initiative.

Work with the agency to develop the first IDEA Strategic
Implementation Plan (inclusion, diversity, equity, anti-racism).

Launch a comprehensive strategic communications plan for the
agency'’s various audiences to include processes and strategies
developed that support agency goals and objectives.



2022 Program (Selected) Highlights

Review and redesign the onboarding and performance evaluation
processes.

Implement expanded Learning and Development resources including a
new training module and curriculums.

Continue implementation and refinement of Board engagement
recommendations adopted by the Board in February 2020, including
operational changes to scheduling; communication enhancements;
changes to Board and committee structure.

Administer the agency’s updated retirement plan as approved in 2020
by the Pension Board of Trustees.
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2022 Budget Summary
DRAKT




2022 Budget Objectives

Maintain an appropriate fund balance
Use local dues to match federal grants
Continue pass through of 50% or more of grant revenues

3.5 percent for 2022 for average merit compensation
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Summary 2022 Budget Compared to 2021

2022 Proposed 2021 Adopted

REVENUES $100,501,106 $99,974,726
EXPENDITURES $101,062,474 $99,943,768
CHANGE IN (5561,368) $30,958

FUND BALANCE
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Revenue Comparison 2022 to 2021

2022 Revenue
$100,501,106

: Private, Local
Enterprise, ’ DCA,
$1,048,211_ 31,312,851 §5,555,374 $168.954
Match,
$4,586,419
MNGWPD,

$1,589,196
DOT/FTA,
$30,365,836
Misc.,
FED, $6,098,241
$1,575,17

$9,291,455

TCSG,
$11,146,119 DHS,
$27,763,276

2021 Revenue
$99,974,726

Enterprise,  Private, Local, .
$990,800 _$5,183,200 ¢
$866,500 $155,263
Match,
$4,469,869
MNGWPD,

$1,735,103

FED,
$1,517,51 4V DOT/FTA,

$6,174,682 $29,157,021

GEMA,
$8,095,643

TCSG,

$11,343,847

DHS,
$30,285,282

Notable grant increases in ARPA (5S11.3M) & UASI (S5M); Family First ended and CARES ends in 2022
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Expenditure Comparison by Element 2022 to 2021

2022 Expenditures
$101,062,474

Dept. Direct, ARC Cash, $752,588 Information

$1,563,976 Technology,

Agency $1,622,429
Indirect,
$6,083,028

& Recovery,

$9,049,884 Aging &

Independent
Services,

Mobility $31,080,240

Services,
$10,793,090

Workforce
Solutions,

$10,360,109 Transportation

Access,
$15,785,912
Natural
Resources,

Enterprise
Funds,

Development, Research & Analytics, $1.891,722

$5,202,615 $2,492,590

\

2021 Expenditures
$99,943,768

Dept. Direct, ARC Cash,

Homeland Agency Indirect, $1,122,037 $237,642

Security & $6,457,643 Information
Recovery, Technology,
$7,770,805 $1,706,034

Aging &

Mobility Independent
Services, Services ,
$11,095,476 $33,547,764
Workforce
Solutions,
$10,436,266
Transportation
Access,
Natural $13,774,305
Resources,
$4,565,193

Community
Development, Enterprise
$5,844,914 Research & Analytics, Funds,
$2,391,988 $993,701
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Expenditure by Category 2022
$101,062,474

Equipment,
$618,500.0
Misc. Operating,
$2,756,204.0
Over/(Under) Indirect Salary and Benefits, Travel, $413,311.0
Recovery, $(961,111.0) $27,687,949.0

Rent & Related,
$2,109,366.0

Other Computer
Expenses,
$1,385,050.0
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Next Steps...

Board feedback

Refinement of Work Program & Budget
Grantor's feedback

Present to Governance on Nov 10t
Adoption by ARC Board on December 8t



