REGIONAL
SAFETY
-\ TASKFORCE

2019 DRAFT WORK PLAN

e Task Force expectation setting

e Who else should join us?

e Discuss history of our approach to safety
and the Vision Zero framework

e Establish a draft vision for this group

e Respond to 2019 Work Plan

e Getting to Zero: safety data challenges
and opportunities

e How can ARC best support and share
safety findings?

e What information or technical assistance
are helpful for communities?

e Approve RSTF Vision statement
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Safety as a federal performance measure
Distinguish vision versus target

Review 2018 safety targets

Discuss regional targets

How should we structure regional

conversations on targets and funding?

Funding opportunities and eligibilities

What funding pots can be flexed?

Formally commit to regional safety

targets; present to TCC and TAQC

Funding process at ARC, GDOT, the ATL

e Does our process match our vision
and commitment?

Prioritizing funding for safety projects

2018 FATALITIES IN GEORGIA: 1,683




